
 
 

 
 

MERKEL MIDDLE SCHOOL 
MERKEL I.S.D. 

CAMPUS IMPROVEMENT PLAN 
2006-07 

 
 Goal #1:  All students will achieve their full educational potential.  
 Objective #1:  The percentage of students passing all sections of the TAKS test will increase at the rate needed to meet the state standard of        
                                   90%. 
 
Activities/Strategies  Resources  Person Responsible  Timeline Monitor/Adjust  Documentation  
 
2006-2007 TAKS results will  TAKS Summary   J. Haragan, L. Britt,   Sept. 2006 Teachers will give students                Analyze TAKS scores 
from 
be analyzed to pinpoint  reports, AEIS data, All teachers,     practice TAKS tests in      05-06 
areas needing improvement school report cards Region XIV E.S.C.    Dec. & Feb. or as needed   
__________________________________________________________________________________________________________________________________________ 
 
Analyze TAKS desegregated TAKS Summary  J. Haragan and   Sept. 2006 Teachers check those   
data by subgroups to decide group performance L. Britt      subgroups on TAKS  Analyze TAKS scores from 
groups needing improvement          practice tests   05-06 
__________________________________________________________________________________________________________________________________________ 
 
At-risk students will be   Retention list,   L. Britt,    Oct. 2006     At-risk list, TAKS  
identified & reviewed  TAKS failure list,              J. Haragan &                       summary at-risk 
annually    LEP, & abused  All teachers         profiles 
__________________________________________________________________________________________________________________________________________ 
 
Computer assisted  $8,600.00                                  Yearly  Scores of each student  Computer schedule, 
instruction will be      All teachers     when taking tests.                 tests print outs. 
utilized for TAKS 
skill development 
__________________________________________________________________________________________________________________________________________ 
 
Students not mastering  Reading Imp.   J. Haragan,   August -  Check for understanding  Test results 
TAKS will have extra  and add TAKS      L. Britt, and   May  on practice TAKS test.   
help.    Math  classes &  All teachers   
                                                          Reading classes     
 
_______________________________________________________________________________________________________________________________________________ 
Activities/Strategies  Resources  Person Responsible  Timeline Monitor/Adjust  Documentation  
 



 
 

 
 

Contract out  Earnest 
Educational Concepts  None needed  J. Haragan &    August -      TAKS results and 
                                  R. Hicks   May      teacher input. 
__________________________________________________________________________________________________________________________________________ 
 
 
Principal will meet with  Failure report  J. Haragan   Each six  Failure list decreases.  Check off name of each 
each student that fails         weeks      student as they are 
a subject.                talked to. 
__________________________________________________________________________________________________________________________________________  
 
Teachers will receive  ESC contracted  J. Haragan &   September -      TAKS scores 
instruction in curriculum  services   ESC Consultant   May 
alignment in order to       
improve TAKS scores.  
__________________________________________________________________________________________________________________________________________ 
 
Formation of pre-referral  None   J. Haragan, L. Britt,    Sept. 2005                    As needed  Minutes from committee 
committee to screen      Karla Smets,                        meetings as they occur. 
students before they are     Teacher(s) that want 
referred for special ed      to refer. 
testing.  (RTI)  
__________________________________________________________________________________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 

MERKEL MIDDLE SCHOOL 
MERKEL I.S.D. 

CAMPUS IMPROVEMENT PLAN 
2006-07 

 
 Goal #1:  All students will achieve their full educational potential as measured by the Academic Excellence Indicator System. 



 
 

 
 

 Objective #2:  Merkel Middle School students will continue to meet or exceed the state standard in attendance.  The goal  
                                   for Merkel Middle School is 97%.  
 
 
Activities/Strategies  Resources  Person Responsible  Timeline Monitor/Adjust  Documentation  
 
Students with perfect   Students with      J. Haragan, Dearing  Each six weeks     Attendance Records 
attendance will be  perfect attendance  & L. Britt            
recognized each 6 weeks.  are rewarded. 
__________________________________________________________________________________________________________________________________________ 
 
Asst.Principal will call    None   D. Dearing; Rhonda  Daily  Call & file on   Absentee report 
parents of each absent     Hood                    truant students  
student daily 
__________________________________________________________________________________________________________________________________________ 
 
Notice of State law   Funds for   J. Haragan; R. Hood             As needed     Copies of letter on 
concerning absenteeism  postage                           file in office. 
will be sent to parents of  $100.00 
students with poor attendance. 
__________________________________________________________________________________________________________________________________________ 
 
 

 
 
 
 
 
 

MERKEL MIDDLE SCHOOL 
MERKEL I.S.D. 

CAMPUS IMPROVEMENT PLAN 
2006-07 

 
 Goal #1:  All students will achieve their full educational potential as measured by the Academic Excellence Indicator System. 
 Objective #3:  Merkel Middle School staff and students will continue to progress in the use of the latest technology  
                        available to this campus. 
 
Activities/Strategies  Resources  Person Responsible  Timeline Monitor/Adjust  Documentation  



 
 

 
 

 
Students will be graded  Paper and money                  All teachers &                  September -  Repeat programs that   Grades 
& computer 
on computer assisted  for new software    L. Sheffield                               May  show students did not  print outs of students 
TAKS activities.   $8,600.00                      grasp the fundamentals.  work. 
__________________________________________________________________________________________________________________________________________ 
 
Students will have their  Programs in lab.  J. Haragan &                 September -  Order new programs  Computer print outs. 
curriculum enhanced     N. Johnson                 May  and/or budget for 
by programs in the                          programs.  
computer lab.  
__________________________________________________________________________________________________________________________________________ 
 
Students can use the   In place   Teachers &    September -  Teachers & Librarian  Student papers.  
computers in the library     N. Johnson   May  assist in research. 
for research & use to search 
for topics on the internet.  
___________________________________________________________________________________________________________________________________________ 
 
Maintain a computer lab  $2,000      S. Steckly &    September-     Computers in room 
that is operational for      J. Haragan    May      and working. 
research and internet. 
___________________________________________________________________________________________________________________________________________ 
 
Maintain computers that  $40,000   Teachers &    November &      Networking and  
have been budgeted  (grant money)  S. Steckly   December      teacher documentation. 
for classrooms.  
 
 
    
Activities/Strategies  Resources  Person Responsible  Timeline Monitor/Adjust  Documentation  
 
Put in budget for all   Budget for   Teachers &   March  Check prices for    Budget for 05-06 
teachers to have     2006-07                 J. Haragan     competitive bids.  
computer software as  
needed. 
_________________________________________________________________________________________________________________________________________ 
 
Teachers attend workshops $500.00   Teachers &    On-going     Record of their  
that will train them in  in budget   J. Haragan         attendance kept in 
latest technology use.  for workshops.            central office and in 
                 principal’s office. 
______________________________________________________________________________________________________________________________________________ 



 
 

 
 

      
 
 
 
 
 
 
 
 
 
 
 
        

 
 
 
 
 
 
 
 
 

MERKEL MIDDLE SCHOOL 
MERKEL I.S.D. 

CAMPUS IMPROVEMENT PLAN 
2006-07 

 
 Goal #2:  Parents, businesses and other community members will be partners in the education of their children.   
 Objective #1:  Parental involvement will be enhanced by contacting 100% of the parents during the 2006-07 
                                   school year. 
 
Activities/Strategies  Resources  Person Responsible  Timeline Monitor/Adjust  Documentation  
 
Parents and community  none   J. Haragan   On-going     Committee member  
members will be active               names and attendance 
in SBDM committee on               record.  
campus and district levels. 
_________________________________________________________________________________________________________________________________________ 
 



 
 

 
 

Parent meetings   none   Teachers   On-going     Records kept by teachers. 
_________________________________________________________________________________________________________________________________________ 
 
Parent notification of  none   J. Haragan &   On-going     Record of parent attendance 
ARD meetings.      N. Diggs         by Taylor-Callahan Coop.  
_________________________________________________________________________________________________________________________________________ 
 
Discipline referrals,  Cost of referrals  J. Haragan, D. Dearing  On-going Parents call & ask  Kept in teacher’s rooms 
and progress                and postage  C. Ellison &      appointments and/or  and in the office.  
reports sent to parents.  $500.00   All teachers     help.       
_________________________________________________________________________________________________________________________________________ 
 
School, student & Paper                 J. Haragan &    On-going Signed by parent   Copy kept in office in 
parent contracts                  All teachers     and student   in student’s file.  
_________________________________________________________________________________________________________________________________________ 
            
 
 
 

 
MERKEL MIDDLE SCHOOL 

MERKEL I.S.D. 
CAMPUS IMPROVEMENT PLAN 

2006-07 
 
Goal #3:  Create a safe and orderly environment conducive to student learning. 
Objective #1:  School rules and standards for behavior are clearly specified, fair and consistent.  
 
Activities/Strategies  Resources  Person Responsible  Timeline Monitor/Adjust  Documentation  
 
Review student handbook     J. Haragan, L. Britt  Throughout Meet state changes and  Student Handbook 
and change and update     and all staff   the year -  local policies.  Change   
each year.           print each each year.   
           August. 
___________________________________________________________________________________________________________________________________________ 
 
Post discipline plan in  Paper   Each teacher   August  Change as needed.  In each classroom. 
each classroom. 
_________________________________________________________________________________________________________________________________________ 
 
Have fire and severe  Paper   Each teacher   August  Update if and when  In each classroom. 



 
 

 
 

weather drills posted           needed. 
in each room. 
___________________________________________________________________________________________________________________________________________ 
 
In good faith,  
Develop Emergency 
Op. Plans                 ESC 14                 J. Haragan                March 1, 2007      Yearly 
                                            
_____________________________________________________________________________________________________________________________________________ 
 
Make sure building is   None   Marie Ely,                                        On-going Each day check   Building & grounds 
clean, pleasant and     Judy Wright,     and fill out   are safe and orderly. 
free of hazards.      E. Contreras,                   work orders.    
______________________________________________________________________________________________________________________________________________ 
         


